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Abstract 

This study aims to examine the mediating role of work engagement in the relationship between 

job resources, public service motivation, and affective commitment in employees in the 

Parakita Dental and General Clinic environment. The population of this study is the employee 

agencies in the region, with a sample unit of individuals working in the agency. Non-

probability sampling technique with purposive sampling was used in sampling, with a total of 

100 respondents who had worked overnight for two years as research respondents. Data were 

obtained through a survey using a six-point Likert scale questionnaire, and data analysis was 

conducted using the SPSS version 25 program as well as the Sobel test as a tool to test the role 

of mediation. The results show that the importance of job resources and public service 

motivation in increasing work engagement, which in turn has an impact on employees' 

emotional attachment and desire to contribute maximally to the organization. By understanding 

the mediating role of work engagement, organizational management can design more effective 

strategies to improve work quality and employee engagement, and create a work environment 

oriented towards good public service values in the public sector. 

Keywords: Work Engagement, Job Resources, Public Service, Motivation, Affective 

Commitment 

 

Introduction  

Employees who have a high commitment to the organization where they work tend to be 

more motivated to contribute actively, productively and sustainably. Affective commitment, a 

form of organizational commitment, involves positive feelings and strong emotional 

attachment to the organization Gunawan, A. N. R. (2023). In the context of the public sector, 
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where employees serve the community, affective commitment to the organization is also 

related to commitment to their duties and responsibilities in providing quality public services. 

In this context, several important factors have been identified as influencing employee 

affective commitment. The two main factors that are the focus of this research are job resources 

and public service motivation. Work resources cover aspects such as social support, career 

development opportunities, rewards, and autonomy at workDouw, A., & Aedah, N. (2021). 

Meanwhile, public service motivation refers to the employee's intrinsic drive to provide good 

public service to the community. 

However, the role of work engagement as a mediator in the relationship between job 

resources, public service motivation, and affective commitment has not been extensively 

explored in the context of public sector employees. Work engagement refers to a psychological 

state in which individuals are fully involved in their work, have a high desire to give their best, 

and have positive feelings and are passionate about their work. 

Thus, this study aims to examine the mediating role of work engagement in the 

relationship between job resources, public service motivation, and affective commitment to 

employees in the Parakita Dental and General Clinic. This research will assist in further 

understanding the factors that contribute to the affective commitment of employees in the 

public sector, as well as identify the mechanisms through which job resources and public 

service motivation affect affective commitment through work engagement. 

It is hoped that the findings from this study can provide insight and input for the 

management of public sector organizations, especially in the Parakita Dental and General 

Clinic environment, in an effort to increase employee affective commitment, organizational 

performance, and the quality of public services provided. In addition, this research can also 

provide new theoretical contributions in the field of study of organizational commitment and 

work psychology in the public sector. 

 

Literature Review 

Work engagement 

Work engagement is a psychological state characterized by full involvement, high 

energy, and positive feelings and enthusiasm in carrying out work. The discussion on work 

engagement in this study will cover the influencing factors, such as job resources and public 

service motivation, as well as their mediating role in the influence of these variables on 

affective commitment. This research will explore the relationship between work engagement 

and affective commitment to employees in Parakita Dental and General Clinic. The findings of 

this study are expected to provide a deeper understanding of the importance of work 

engagement in increasing employee commitment and the quality of public services provided 

in the public sector. 
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Job resources 

Job resources refer to factors that exist in the work environment that can influence 

employee experience and involvement. Job resources cover aspects such as social support, 

career development opportunities, rewards, autonomy at work, and access to relevant 

information and technology. These factors provide employees with the resources they need to 

carry out their duties effectively and influence employee job satisfaction, motivation, and 

engagement. Adequate job resources can improve the quality of work, increase employee 

engagement with the organization, and potentially improve individual and team performance. 

Public Service Motivation (PSM) 

Public Service Motivation (PSM) is an intrinsic motivation that encourages individuals 

to provide quality public services and have a positive impact on society. PSM reflects a strong 

drive to serve the public interest, driven by the values of altruism, dedication and social 

responsibility. This motivation goes beyond personal interests and focuses on serving society 

at large. PSM encourages individuals to work with integrity, transparency and prioritizing the 

public interest, thus playing an important role in shaping the commitment and dedication of 

employees in the public sector. 

Affective commitment 

Affective commitment refers to the level of strong emotional attachment and high desire 

of an individual to the organization where they work. Affective commitment reflects positive 

feelings, affection, and emotional attachment arising from identification with the values, goals, 

and culture of the organization. Individuals who have high affective commitment feel they have 

a strong bond with the organization, prioritize organizational interests above personal interests, 

and tend to be more motivated to contribute optimally and sustainably. Affective commitment 

plays an important role in influencing loyalty, involvement, job satisfaction, and employee 

retention in the organization. 

 

Research Method 

The population in this study is one of the employee agencies within Parakita Dental and 

General Clinic, with a sample unit of individuals working at the agency. This sample selection 

is supported by the limitations of previous research (Qi & Wang, 2018), which only focuses on 

public institutions in China. Therefore, the results of this study cannot be generalized due to 

differences in background and culture. In sampling the research, this research uses non-

probability sampling technique with purposive sampling (Ames 2019) because this research 

only focuses on employees who have worked for 2 years. This study refers to Roscoe's rule 

(Sekaran, 2003), where the number of samples in this study is 100 respondents. For this study, 

data will be obtained through a survey of respondents using a questionnaire consisting of closed 

questions using a six-point Likert scale. The choice of an even Likert scale is to avoid the 

tendency of neutral answers to minimize the potential for biased answers (Chyung, Roberts, 

Swanson, & Hankinson, 2017). Data analysis using the SPSS version 25 program was carried 
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out in stages. This study also uses the Sobel test, which is a test to determine whether the 

relationship through a mediating variable is significantly able to mediate the relationship. For 

example, the effect of A on B through M. In this case the variable M is a mediator of the 

relationship from A to B. To test how much the role of variable M mediates the effect of A on 

B, the Sobel test is used. 

 

Result/Findings 

To find out whether Job Resources and Public Service Motivation have an effect on Work 

Engagement and affective commitment, a structural equation model is used, by looking at the 

Beta coefficient (standardized coefficient) resulting from three-stage multiple regression 

analysis, namely the first stage: Job regression analysis Resources and Public Service 

Motivation on Work Engagement, the second stage: regression analysis of Job Resources and 

Public Service Motivation on affective commitment, and the third stage: regression analysis of 

Work Engagement on affective commitment. A summary of the results of the analysis for 

testing the direct relationship hypothesis can be seen in the following table and figure. 

 

Table 1. Summary of the Results of the Direct Influence Analysis between Variables 

Variable Beta 

Coefficie

nt 

T count P value Information 

Job Resources (X1) � Work Engagement  (Z) 0,348 3,782 0,000 Significant 

Public Service Motivation (X2) � Work Engagement  (Z) 0,197 2,078 0,040 Significant 

Job Resources (X1) � affective commitment (Y) 0,456 5,136 0,000 Significant 

Public Service Motivation (X2) � affective commitment (Y) 0,211 2,311 0,023 Significant 

Work Engagement  (Z) � affective commitment (Y) 0,618 7,782 0,000 Significant 

Source: Primary data processed, 2023 (attachment to SPSS 25 results) 

 

Based on the table above, the results of this study show the Sobel test with a z value of 

3.566 > 1.96 and P 0.000 <0.05. So, the Job Resources variable has a positive and significant 

influence on affective commitment through Work Engagement, thus the hypothesis is accepted. 

The Beta coefficient value (standardized coefficient) of the influence of the Job Resources 

variable on affective commitment through Work Engagement is 0.215, which means that the 

Job Resources variable contributes 21.5% to the rise and fall of affective commitment through 

Work Engagement. To find out the effect of Public Service Motivation on affective 

commitment through Work Engagement, it is tested through the Sobel test. If the z value > 1.96 

or the P value < 0.05, then it is said that the effect is significant, and if z < 1.96 or the P value 

> 0.05, then the effect is said to be insignificant. The Sobel test results showed a z value of 

2.306 > 1.96 and P 0.021 <0.05. 
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Discussion 

The influence of Job Resources on Work Engagement 

The results of the calculations in this study obtained that the t count for the Job Resources 

variable is greater than the t table, namely 3.782 > 1.984 and the significance value is less than 

0.05, namely 0.000. Thus the Job Resources variable has a positive and significant influence 

on Work Engagement, thus the hypothesis is accepted. Beta coefficient value (standardized 

coefficient) of the effect of the Job Resources variable on Work Engagement is 0.348, which 

means that the Job Resources variable contributes 34.8% to the fluctuations of Work 

Engagement. 

The effect of job resources on work engagement is important in the context of work 

psychology, because job resources refer to factors that exist in the work environment that can 

affect the level of employee involvement and motivation (Saeed et al., 2023). Factors such as 

social support, career development opportunities, rewards, autonomy at work, and access to 

relevant information provide the necessary resources to encourage employees to become more 

engaged and passionate about their jobs. When job resources are sufficient, employees tend to 

feel supported, empowered, and valued, thereby increasing their sense of attachment and 

dedication to their work and organization. Andriani, R., Ahman, E., & Santoso, B (2021). As 

a result, work engagement increases, which in turn in turn contributing to increased employee 

performance and productivity as well as creating a more positive and high-performing work 

environment.(Naveed et al., 2022) 

 

The influence of Public Service Motivation on Work Engagement 

The results of this study obtained that the t count for the Public Service Motivation 

variable is greater than the t table, namely 2.078 > 1.984 and the significance value is less than 

0.05, namely 0.040. So, the Public Service Motivation variable has a positive and significant 

influence on Work Engagement, thus the hypothesis is accepted. The Beta coefficient value 

(standardized coefficient) of the effect of the Public Service Motivation variable on Work 

Engagement is 0.197, which means that the Public Service Motivation variable contributes 

19.7% to the rise and fall of Work Engagement. 

The effect of Public Service Motivation (PSM) on work engagement has important 

relevance in the context of public services, because PSM is an intrinsic motivation that 

encourages employees to provide quality public services and have a positive impact on society 

Setijaningrum, E (2023). When employees have high levels of PSM, they tend to feel called to 

serve society and feel proud of their role in providing useful service. This intrinsic drive 

contributes to higher work engagement, in which employees feel fully engaged, excited and 

motivated in their work. PSM plays an important role in forming positive work engagement, 

because a strong public service drive leads to deeper emotional involvement in work and the 
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organization, as well as improving the quality of the public services provided.(Jankelová et al., 

2022) 

 

The influence of Job Resources on affective commitment 

To find out the effect of Job Resources on Affective Commitment, it is tested through 

the T test. The t test is carried out by comparing the calculated t value with t table. If t count > 

t table or P value <0.05, then it is said that the effect is significant, and if t count <t table or P 

value > 0.05, then it is said that the effect is not significant. The T table value is obtained by 

looking at df (n – 2; 100 – 2 = 98) at α 5% so that the T table value is 1.984. From the table 

above, the t count for the Job Resources variable is greater than the t table, namely 5.136 > 

1.984 and the significance value is less than 0.05, namely 0.000. So, the Job Resources variable 

has a positive and significant influence on Affective Commitment, thus the hypothesis is 

accepted. The Beta coefficient value (standardized coefficient) of the influence of the Job 

Resources variable on Affective commitment is 0.456 which means that the Job Resources 

variable contributes 45.6% to the fluctuation of Affective commitment. 

The effect of job resources on affective commitment has important significance in 

understanding employees' emotional attachment to the organization. Job resources refer to the 

factors that exist in the work environment that affect employee experience and involvement. 

Factors such as social support, career development opportunities, rewards, autonomy at work, 

and access to relevant information can increase employees' positive feelings and affection for 

the organization. When employees feel supported, empowered, and valued, they tend to feel 

more emotionally attached to the organization. According to Murtiningsih, R. S., & Puspa, T. 

(2019) Adequate job resources can strengthen affective commitment, where employees feel 

they have a strong bond with the organization, identify themselves with organizational values, 

and feel proud of their contribution to achieving goals organization. The positive influence of 

job resources on affective commitment has an impact on employee retention, loyalty, and the 

quality of public services provided.(Akram et al., 2022) 

 

Influence Public Service Motivation to affective commitment 

To find out the effect of Public Service Motivation on affective commitment, it is tested 

through the T test. The t test is done by comparing the calculated t value with t table. From the 

table above, the t count for the Public Service Motivation variable is greater than the t table, 

namely 2.311 > 1.984 and the significance value is less than 0.05, namely 0.023. So, the Public 

Service Motivation variable has a positive and significant influence on Affective Commitment, 

thus the hypothesis is accepted. The Beta coefficient value (standardized coefficient) of the 

effect of the Public Service Motivation variable on Affective Commitment is 0.211 which 

means that the Public Service Motivation variable contributes 21.1% to the fluctuation of 

Affective Commitment. 

The effect of Public Service Motivation (PSM) on affective commitment has a central 

role in shaping employees' emotional attachment to organizations in the public sector. 
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According to Apipudin, A., Sindrawati, S., & Abdullah (2023) Public Service Motivation is an 

intrinsic motivation that encourages individuals to provide quality public services and have a 

positive impact on society. When employees have high levels of PSM, they tend to feel called 

to serve society and have a strong orientation towards the goals and values of the organization. 

This intrinsic drive gives them a strong sense of pride and affection for their work and for the 

organization, thereby contributing to the formation of high affective commitment. Employees 

with high PSM will feel they have a strong emotional bond with the organization, identify with 

the organization's mission, and are committed to providing quality public services. PSM's 

positive influence on affective commitment can increase dedication, involvement, and the 

quality of public services provided by employees, as well as create a work environment that is 

oriented towards good public service values.(“Importance of Entrepreneurial Leadership for 

Innovative Business Manage-Ment: A Systematic Review,” 2022) 

 

Based on the results of the mediation role of Work Engagement on the influence of Job 

Resources on affective commitment to employees in Parakita Dental and General Clinic 

The results of this study show the Sobel test with a z value of 3.566 > 1.96 and P 0.000 

<0.05. So, the Job Resources variable has a positive and significant influence on Affective 

commitment through Work Engagement, thus the hypothesis is accepted. Beta coefficient value 

(standardized coefficient) of the effect of the Job Resources variable on Affective commitment 

through Work Engagement is 0.215, which means that the Job Resources variable contributes 

21.5% to the rise and fall of Affective commitment through Work Engagement. 

Based on the research results, it was found that work engagement plays an important role 

as a mediator in the relationship between job resources and affective commitment to employees 

in the Parakita Dental and General Clinic Offices. Job resources which include social support, 

career development opportunities, rewards, and autonomy at work, have a positive impact on 

employee work engagement. These factors provide the necessary resources and support for 

employees to feel supported, empowered and valued in carrying out their jobs. Furthermore, 

high work engagement, which reflects a strong level of involvement and motivation, increases 

employee affective commitment Cristina, F (2022). Employees who have high work 

engagement tend to feel more emotionally attached to the organization, have positive feelings 

and are passionate about their work, and have a high desire to provide the best for the 

organization. (Hansen & Kjeldsen, 2018)  

The results of this study provide a deeper understanding of the importance of work 

engagement as a link between job resources and affective commitment to employees in the 

public sector. By understanding the role of mediating work engagement, organizational 

management can focus more on increasing job resources and work engagement as a strategy to 

increase employee affective commitment and emotional attachment to the organization. By 

having employees who are affectively committed, organizations can expect an increase in the 

quality of performance, productivity and public services provided. In addition, the results of 

this study also provide a strong empirical basis for organizational management in designing 

more effective programs and policies to improve work quality and employee satisfaction, as 
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well as creating a work environment that is oriented towards the values of good public 

service.Wasilah (2023). 

 

Based on the results of the mediation role of Work Engagement on the effect of Public 

Service Motivation on affective commitment to employees in the Parakita Dental and 

General Clinic 

To find out the effect of Public Service Motivation on Affective Commitment through 

Work Engagement, it is tested through the Sobel test. If the z value > 1.96 or the P value < 

0.05, then it is said that the effect is significant, and if z < 1.96 or the P value > 0.05, then the 

effect is said to be insignificant. The Sobel test results showed a z value of 2.306 > 1.96 and P 

0.021 <0.05. So, the Public Service Motivation variable has a positive and significant influence 

on Affective Commitment through Work Engagement, thus the hypothesis is accepted. The 

Beta coefficient value (standardized coefficient) of the effect of the Public Service Motivation 

variable on Affective commitment through Work Engagement is 0.122, which means that the 

Public Service Motivation variable contributes 12.2% to the rise and fall of Affective 

commitment through Work Engagement. 

Based on the results of the study, it was found that work engagement plays a significant 

mediating role in the relationship between public service motivation and affective commitment 

to employees in Parakita Dental and General Clinic. High public service motivation, as an 

intrinsic motivation to provide quality public services, has a positive effect on employee work 

engagement. Individuals with a high level of public service motivation tend to feel compelled 

to serve the community and have a strong orientation towards organizational goals. This 

intrinsic drive, then, increases the level of work engagement, where employees feel fully 

engaged and passionate about their work. 

High work engagement, as a mediator, also plays a role in influencing employee affective 

commitment. Employees with high work engagement tend to have higher levels of affective 

commitment because they feel they have a strong emotional bond with their work and 

organization. They feel pride and affection for their role in providing positive benefits to 

society through their work. Therefore, work engagement is an important factor that links public 

service motivation with affective commitment to employees. The results of this study provide 

a deeper understanding of the importance of work engagement as a mediation mechanism that 

influences affective commitment of employees in the public sector. By understanding this 

mediating role, organizational management can focus more on increasing public service 

motivation and work engagement as a strategy to increase employee affective commitment and 

emotional attachment to the organization. By having employees who are affectively committed, 

organizations can expect an increase in the quality of performance, productivity, and public 

services provided by Akbar, A. P. N., Semmaila, B., & Labbase, I.. In addition, the results of 

this study also provide a strong empirical basis for organizational management in designing 

more effective programs and policies to improve work quality and employee satisfaction, as 

well as creating a work environment that is oriented towards good public service values. 
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Conclusion 

The conclusion of this study is that work engagement plays a significant mediating role 

in the relationship between job resources, public service motivation, and affective commitment 

to employees in the Parakita Dental and General Clinic. Job resources and public service 

motivation have a positive effect on employee affective commitment, and work engagement is 

a mechanism that links these two variables to affective commitment. These findings show the 

importance of job resources and public service motivation in increasing work engagement, 

which in turn has an impact on emotional attachment and the desire of employees to contribute 

optimally to the organization. By understanding the role of mediating work engagement, 

organizational management can design more effective strategies to improve work quality and 

employee engagement, as well as create a work environment that is oriented towards good 

public service values in the public sector. 
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