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Abstract

Nursing handover is a critical component in health services that requires accurate and
appropriate communication to ensure patient safety. This study aims to analyze the effect of
ISBAR3 (ldentity, Situation, Background, Assessment, Recommendation, and Readback)
training on improving the communication of the nursing team in the inpatient unit of Pariaman
Hospital. Using quantitative methods with pre-test and post-test designs, the study involved 30
nurses as respondents. Data were collected through structured questionnaires, observations,
and in-depth interviews. The results showed a significant increase in communication scores
from 65% to 85% post-training. Statistical analysis confirmed the effectiveness of the
intervention with a p < value of 0.05. The implementation of ISBAR3 contributed to a reduction
in miscommunication incidents from 3.5 to 0.8 events per week and a 35% reduction in
emergency response time. The increase in staff confidence in clinical communication was
reflected in the rise in the score from 65.3 to 87.8. Despite the challenges of implementation,
the development of a comprehensive mitigation strategy facilitates the continued adoption of
the ISBAR3 method. The study concluded that ISBAR3 training was effective in improving
the quality of communication of the nursing team with positive implications for patient safety
and service efficiency.
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Introduction

Effective communication in the nursing team is a fundamental component in providing
quality health services and ensuring patient safety. In the context of modern healthcare, the
complexity of patient care and the dynamics of multidisciplinary teams require a structured and
efficient communication system. According to (Street et al., 2020), communication failures
within the healthcare team can result in serious medical errors and potentially threaten the
patient's life. In Indonesia, the prevalence of patient safety incidents related to ineffective
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communication shows an alarming trend, with data from the Ministry of Health of the Republic
of Indonesia indicating that communication barriers between health workers cause 30% of total
patient safety incidents (Dhamanti et al., 2019). This phenomenon is also reflected in the
condition at Pariaman Hospital, where the results of a preliminary study in the inpatient unit
showed that 65% of nurses had difficulty establishing effective communication with fellow
team members. (Celikkalp et al., 2020) In her research, it was revealed that ineffective
communication in the nursing team not only affects the quality of service but also has an impact
on the job satisfaction and stress levels of nurses. This finding is reinforced by the results of
the study (Choi et al., 2021), which demonstrates that improving communication skills through
structured training can significantly enhance teamwork effectiveness and lower the risk of
medical errors.

Based on this understanding, this study aims to analyze the effect of ISBARS3 training
on improving the communication of the nursing team in the inpatient unit of Pariaman Hospital.
Specifically, this study aims to measure the effectiveness of ISBARS3 training in improving the
accuracy and completeness of the information submitted, identifying changes in the
communication patterns of the nursing team before and after the training, and evaluating the
impact of the training on patient safety and the quality of nursing services (Reime et al., 2024).
The formulation of the problem in this study is: "What is the effect of ISBAR3 training on
improving the communication of the nursing team in the inpatient unit of Pariaman Hospital?"
This question includes aspects of changing communication quality, the effectiveness of the
application of the ISBAR3 method in clinical practice, and its impact on overall nursing
services.

This research is expected to make a significant contribution both theoretically and
practically. Theoretically, the results of this study will enrich the literature on the effectiveness
of structured communication methods in the health environment, especially in the context of
hospitals in Indonesia. Practically, the findings of this study can be the basis for developing a
more effective communication training program for health workers, as well as provide valuable
input for hospital management in optimizing the clinical communication system. Given the
vital role of communication in health services, this study is highly urgent in efforts to improve
the quality of health services at Pariaman Hospital. The results of this study are expected to be
a catalyst for change in clinical communication practices, which will ultimately contribute to
improving patient safety and overall health service effectiveness.

Literature Review

In an effort to overcome these communication challenges, the ISBAR3 (Identify,
Situation, Background, Assess, Recommend, and Read) method emerged as a promising
solution. (Mary F. Forde DN, MComm, HDip Quality, Safety in Healthcare, BSc, 2020)
explained that ISBAR3 is a structured communication framework specifically designed to
facilitate the exchange of critical information in the health environment. This method not only
provides a systematic format for clinical communication but also helps to ensure that important
information is not missed during the patient handover process. (Lai et al., 2020) In his study,

240



Effect of ISBAR3 Training on Improving Communication among Nursing Team in
Inpatient Unit of Pariaman Hospital

he found that the implementation of structured communication methods can increase the
accuracy of the information conveyed by up to 40% and reduce misinterpretation in clinical
communication.

Meanwhile, (Johnson et al.,, 2020) underlining the importance of structured
communication training in increasing nurses' confidence and competence in communicating
with other health teams. (Liaw et al., 2021) He further emphasized that systematic
communication training can improve the quality of health services and reduce the number of
unwanted events due to miscommunication.

Research Method

This study implements a quantitative methodology with pre-test and post-test designs
to evaluate the effectiveness of ISBARS training in improving the quality of communication
of the nursing team. The target population of this study is nurses who serve in the inpatient unit
of Pariaman Hospital, with a sample of 30 nurses taken. The selection of this sample size took
into account the representativeness of the population and the ability to detect significant
changes in the nursing team's communication patterns. The main data collection instrument
used was a structured questionnaire specifically designed to measure various aspects of nursing
team communication. The questionnaire covers three main dimensions: the level of
understanding of the ISBAR3 methodology, the frequency of implementation in daily clinical
practice, and the evaluation of perceptions of the effectiveness of communication between team
members. Each of these dimensions is operationalized through a series of measurable and
validizable indicators. Data collection was carried out in two stages: before the implementation
of the training to obtain baseline data and after the training to measure the changes that
occurred.

The ISBAR3 training program was carried out for two days with a comprehensive
learning approach that integrates theoretical and practical aspects. The first day was focused
on building a foundation of knowledge, where participants were introduced to the basic
concepts of ISBAR3 and its significance in the context of nursing services. The material
presented includes the principles of effective communication in health teams, the components
of ISBARS3, and their application in various clinical situations. The learning sessions are
designed interactively to facilitate in-depth understanding. On the second day, the focus of the
training shifted to the practical implementation aspect through a series of simulations that
simulated various clinical scenarios commonly encountered in inpatient units. Participants
were given the opportunity to practice the use of the ISBAR3 methodology in situations similar
to real working conditions. Each simulation is followed by a structured feedback session that
allows participants to identify areas that need improvement and reinforce the already good
aspects.

To enrich the understanding of the impact of training, the study also integrated a
qualitative component through in-depth interviews with a number of selected participants. This
interview was conducted after the training with a focus on exploring the subjective experiences
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of participants during the program and the changes they felt in their daily communication
practices. This approach allows researchers to gain deeper insights into the effectiveness of
training and the factors that influence its success. Data analysis was carried out systematically
using a combination of descriptive and inferential statistical methods. Quantitative data from
questionnaires are processed using statistical software to produce accurate and comprehensive
analysis. The analysis included a comparison of pre-test and post-test scores to measure the
significance of the changes that occurred, as well as correlation analysis to identify factors that
affect the effectiveness of training.

To ensure the validity and reliability of the research results, the methodology is
implemented by paying attention to scientific rigour standards. The data collection instruments
go through a validation process before use, and data collection procedures are implemented
consistently to minimize bias. The collected data is then analyzed with appropriate statistical
methods to produce scientifically accountable findings. The results of the analysis of this study
are expected to provide a comprehensive overview of the effectiveness of ISBAR3 training in
improving the quality of communication of the nursing team in the inpatient unit of Pariaman
Hospital. The findings of this study will be the basis for the development of more effective
communication training programs in the future and contribute to improving the overall quality
of health services.

Result and Discussion
Demographic Characteristics of Respondents

This study involved 30 nurses who served in the inpatient unit of Pariaman Hospital,
with a diverse distribution of demographic characteristics. Analysis of the demographic
characteristics of respondents is a fundamental step in understanding the context and
background of the research participants, which can affect the effectiveness of ISBAR3
communication training. As pointed out by (McFadden et al., 2024), an in-depth understanding
of the demographic characteristics of health communication trainees can help in optimizing
learning approaches and identifying potential challenges in implementation.

Table 1. Demographic Characteristics of Respondents (N=30)

Characteristic |Frequency (n)|Percentage (%)
Age
25-30 years old 8 26.7
31-35 years old 12 40
36-40 years old 7 23.3
>40 years 3 10
Gender
Man 11 36.7
Woman 19 63.3
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Working Period
1-5 years 7 23.3
6-10 years 14 46.7
>10 years 9 30

Education Level
D3 Nursing 18 60
S1 Nursing 10 33.3
Nurses 2 6.7

Based on the age distribution, the majority of respondents were in the age group of 31-
35 years (40%), followed by the age group of 25-30 years (26.7%). This distribution indicates
that most of the participants are in productive age with optimal competency development
potential. This is in line with the findings (Kim & Sim, 2020), which show that the age of
nurses has a positive correlation with communication skills and nursing performance. From the
gender aspect, the composition of respondents was dominated by female nurses (63.3%)
compared to male nurses (36.7%). (Bolcato et al., 2021) In his research, he revealed that gender
can influence communication styles and approaches in professional interactions in health
settings. Understanding this gender distribution is important in designing inclusive and
effective training strategies for all participants.

Judging from the length of service, the largest proportion of respondents have 6-10
years of work experience (46.7%), followed by the group with more than 10 years of experience
(30%). These data showed that the majority of participants had sufficient work experience to
understand the complexities of communication in a clinical setting. (McFadden et al., 2024)
emphasized that substantial work experience can be a strong foundation for adopting new
communication methods such as ISBAR3. In terms of education level, the majority of
respondents are D3 Nursing graduates (60%), followed by S1 Nursing (33.3%), and Nurses
(6.7%). This variation in education levels reflects the diversity of academic backgrounds that
can affect the ability to adapt to new communication methods. The baseline data on
communication before training showed that the level of education had a positive correlation
with the initial score of communication, where nurses with higher education tended to show
better communication skills.

An analysis of baseline communication data prior to training revealed that 65% of
respondents showed an adequate level of communication, but there was still significant room
for improvement. These findings are consistent with observations (Kim & Sim, 2020), which
identify the relationship between demographic characteristics and nurses' communication
competencies. In particular, nurses with longer tenure and higher levels of education showed
better communication baseline scores. A comprehensive understanding of these demographic
characteristics is an important basis for evaluating the effectiveness of ISBARS3 training and
identifying areas that require special attention in program implementation. This data also
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provides the necessary context to interpret post-test results and develop recommendations for
future program improvements.

Comparison of Pre-test and Post-test Scores

The evaluation of the effectiveness of ISBAR3 training was carried out through a
comparative analysis of pre-test and post-test scores that measured the level of communication
competence of the nursing team. (Kim & Sim, 2020) emphasized that the measurement of
changes in communication skills through pre-test and post-test approaches provides a reliable
indicator of the effectiveness of communication training interventions in clinical settings.
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Figure 1. Pre-test and Post-test Scores

The results of the measurement at the pre-test stage showed that the average
communication score of the nursing team was at the level of 65%. This score reflects a baseline
condition where nurses already have basic communication skills but still need further
development. A more in-depth analysis of the components of the pre-test score revealed that
the areas that need improvement are mainly related to the structure of clinical information
delivery and clarity in emergency situation communication. After the implementation of
ISBARS training, post-test measurements showed a significant improvement with an average
score of 85%. This increase of 20 percentage points indicates that ISBAR3 training has
succeeded in substantially improving the communication competence of the nursing team.
(Bolcato et al., 2021) The study also found that structured communication training can result
in significant improvements in the communication skills of healthcare teams, with average
improvements ranging from 15-25%. Statistical analysis using paired t-tests showed that this
change in score had statistical significance with a p-< p-value of 0.05.

These results confirm that the apparent increase is not a random variation but rather a
direct impact of the ISBAR3 training intervention. This level of significance is consistent
across all subcomponents of measurement, including aspects of information structuring, clarity
of communication, and effectiveness of message delivery. The most significant increase in
scores occurred in the aspect of structuring clinical information, where participants showed a
much better ability to organize and convey information using the ISBAR3 framework. This
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aspect has increased from an average of 60% in the pre-test to 88% in the post-test. The ability
to handle emergency situation communication also showed substantial improvement, with an
increase from 63% to 82%. An evaluation of the consistency of the use of the ISBAR3 method
in daily practice showed that 85% of participants reported regular application of this method
after training. This indicates that the training not only improves theoretical understanding but
also successfully encourages behavioural change in daily clinical practice.

An analysis of variance (ANOVA) of the factors influencing the increase in scores
revealed that work experience and education level had a positive correlation with the rate of
improvement. Nurses with more than 5 years of work experience showed a higher average
improvement compared to other groups. Similarly, participants with S1 and Nurse education
backgrounds showed faster adaptability to the ISBAR3 method. These findings provide strong
empirical evidence of the effectiveness of ISBARS training in improving the communication
competence of nursing teams. The significant increase in post-test scores, supported by robust
statistical analysis, indicates that this training program has successfully achieved its goal of
improving the quality of communication of the nursing team in the inpatient unit of Pariaman
Hospital. An overview of the comparison of pre-test and post-test scores can be seen in the bar
chart above, which visually demonstrates the substantive improvement in the communication
ability of the nursing team after participating in ISBAR3 training. This visualization
strengthens the understanding of the effectiveness of the intervention and helps communicate
the results of the research to stakeholders.

Evaluation of ISBAR3 Understanding and Implementation

A comprehensive evaluation of the understanding and implementation of the ISBAR3
method is carried out through a multi-dimensional analysis that includes cognitive, practical,
and barriers to its application. (Bester et al., 2021) Emphasizing the importance of a thorough
evaluation in measuring the effectiveness of the adoption of new communication methods,
especially in the context of dynamic health services.

Table 2. ISBAR3 Understanding and Implementation Level (N=30)

Evaluation Aspects Excellent (%)|Good (%) | Sufficient (%) |Less (%0)
Understanding Identification 45.5 38.2 12.3 4
Situational Understanding 42.3 35.7 15.8 6.2
Background Understanding 38.7 40.2 145 6.6
Understanding Assessment 35.8 42.5 16.2 5.5
Understanding Recommendations 334 44.8 15.3 6.5
Frequency of Use 40.2 35.6 18.2 6

Analysis of participants' level of understanding showed significant variations in
mastery of various components of ISBAR3. The ldentification component showed the highest
level of understanding, with 45.5% of participants achieving excellent levels, while the
Recommendation component showed greater challenges, with 33.4% achieving the same level.
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(Wittenberg et al., 2021) In his research, he revealed that variations in this level of
understanding are common in the adoption of structured communication methods, especially
in the early stages of implementation. In terms of frequency of use, 75.8% of participants (a
combination of very good and good categories) reported the routine application of the ISBAR3
method in daily clinical practice. Further analysis revealed that the frequency of use was
positively correlated with the level of understanding, where participants with better
understanding tended to implement this method more often.

An evaluation of implementation constraints identified several key challenges. First,
adapting to new methods in emergencies is still a challenge for 22.2% of participants. Second,
the integration of the ISBAR3 method with existing documentation systems requires additional
adjustments. Third, variations in the level of understanding between team members sometimes
hinder the effectiveness of communication. Interestingly, this study found that participants who
actively used information technology in daily practice showed better adaptability to the
ISBAR3 method. This is in line with the findings (Bester et al., 2021), which identified a
positive correlation between technological literacy and the ability to adopt structured
communication methods. Analysis of the implementation pattern revealed that the most
consistent use of ISBAR3 occurred during shift handovers and consultations with doctors.
However, implementation in emergencies still needs improvement, with only 35.8% of
participants reporting consistent use in such conditions.

The evaluation also identified factors that supported the successful implementation,
including management support, availability of visual aids (pocket cards), and positive feedback
from colleagues. (Wittenberg et al., 2021) Emphasizing the importance of these supporting
factors in ensuring the sustainability of the implementation of new communication methods.
These findings provide a solid basis for the development of strategies to improve the
implementation of ISBAR3 in the future. Recommendations include ongoing training,
simplification of documentation tools, and strengthening mentoring systems to support
consistent implementation. Overall, the evaluation showed that despite variations in the level
of understanding and implementation, the ISBAR3 method has been positively adopted by the
majority of participants. The challenges identified provide a clear direction for future program
development.

The Impact of Training on Team Collaboration

An analysis of the impact of ISBAR3 training on team collaboration revealed a
significant transformation in the dynamics of communication and coordination in the inpatient
unit of Pariaman Hospital. Evaluation of changes in communication patterns between team
members showed a substantial improvement in the quality and effectiveness of professional
interactions. In line with the findings (Kleib et al., 2021), structured interprofessional training
has a positive impact on a team's ability to integrate communication competencies into daily
clinical practice. Observational data showed a 45% increase in the frequency of proactive
communication between team members compared to the period before training, with the most
significant increase seen in the context of patient handovers and complex case discussions.
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Figure 2. The Impact of ISBAR3 Training on Team Collaboration Aspects

Increased confidence in clinical communication emerged as one of the most prominent
impacts of ISBARS training. Evaluation using validated instruments showed an increase in the
average confidence score from 65.3 to 87.8 on a 100-point scale. (Choi et al., 2020) In his
research, he identified that increased self-confidence was positively correlated with improved
quality of clinical communication and decision-making. At Pariaman Hospital, this increase in
confidence is manifested in several key aspects, including the courage to ask clarifying
questions, the ability to convey critical information in a more structured manner, and active
involvement in multidisciplinary discussions. An analysis of the effectiveness of coordination
in emergencies reveals a significant transformation in the team's response to critical conditions.
Prior to the training, 45% of emergency incidents were reported to have delayed response due
to communication barriers. After the implementation of ISBAR3, this figure dropped
drastically to 15%. (Kleib et al., 2021) emphasized that increasing the effectiveness of
coordination in emergencies is a key indicator of the success of the interprofessional
communication training program. Observational data showed that teams using ISBAR3 were
consistently able to initiate emergency response 40% faster than before training.

The pattern of communication between team members has undergone a fundamental
transformation, characterized by increased clarity and precision in the delivery of clinical
information. Analysis of shift handover recordings showed a significant reduction in the
incidence of miscommunication, from an average of 3.5 incidents per week to 0.8 incidents.
(Choi et al., 2020) underlined that the decrease in miscommunication incidents is directly
correlated with improved patient safety and service efficiency. At Pariaman Hospital, this
transformation is reflected in the universal adoption of the ISBAR3 format for routine clinical
communication, with 92% of staff reporting consistent use in daily practice. The longitudinal
evaluation revealed that increased confidence in clinical communication contributed
significantly to the overall improvement of service quality. The nursing team reported a 65%
improvement in their ability to communicate clinical concerns to doctors and other members
of the multidisciplinary team. (Kleib et al., 2021) Affirmed that increased confidence in clinical
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communication is a strong predictor of improved patient outcomes. At Pariaman Hospital, this
increase is reflected in the decrease in response time to changes in patient conditions and
increased patient satisfaction with treatment coordination.

The effectiveness of coordination in emergencies shows substantial improvements,
especially in the aspects of speed of resource mobilization and clarity of instructions. A
retrospective analysis of 50 post-training emergency cases showed a 35% reduction in average
response time compared to the period before training. (Choi et al., 2020) identified that
improved emergency coordination was positively correlated with reduced mortality and
morbidity in critical cases. Field observations confirm that the use of ISBAR3 in emergencies
facilitates more efficient information transfer and faster decision-making. The impact of
training on team collaboration is also reflected in the improvement of the quality of clinical
documentation. Documentation audit analysis showed a 55% increase in the completeness and
accuracy of medical records compared to the pre-training period. (Kleib et al., 2021)
emphasized that improving the quality of documentation is an important indicator of the
effectiveness of clinical communication.

Challenges and Recommendations

A comprehensive evaluation of the implementation of ISBAR3 at Pariaman Hospital
revealed several significant challenges that require special attention for future program
development. Identification of obstacles in the implementation of ISBAR3 was carried out
through systematic analysis of participant feedback and direct observation during the
implementation period. (Lord et al., 2021) emphasizing that a deep understanding of
implementation barriers is a critical step in optimizing the effectiveness of structured
communication programs in the health environment.

Table 3. Analysis of Obstacles and Implementation Strategies of ISBAR3

Frequency

Category Obstacle (%)

Impact Mitigation Strategies

+ Continuous mentoring programs
Resistance to Change 35.5 Tall | Strengthening management support® Reward
recognition system

Very | ¢ Documentation simplification® Integration

High Workload 42.3 High with existing systemse Workflow optimization
Variation in * Periodic refresh traininge Standardization of
. 28.7 Keep . .
Understanding materialse Regular competency evaluation
Multidisciolinar * Regular communication forumse Structured
ciplinary 25.4 Tall collaboration protocolse Integrated team
Coordination g
training
Resource Limitations 328 Keep * Special budget allocations Development of

digital tools® Optimization of resource sharing

Data analysis reveals that resistance to change and high workloads are the main
obstacles to ISBAR3 implementation. (Liu et al., 2020) In his research, he identified that
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resistance to change often arises as a consequence of a lack of understanding of the long-term
benefits of adopting new communication methods. At Pariaman Hospital, 35.5% of participants
reported difficulties in adapting to new communication formats, especially in situations with
high workloads. The already high workload (42.3%) is further exacerbated by the perception
that the implementation of ISBAR3 adds complexity to the documentation process. Variations
in the level of understanding and interpretation of ISBAR3 components also emerged as a
significant challenge, with 28.7% of participants reporting difficulties in applying this method
consistently. (Lord et al., 2021) emphasizing that variations in understanding can result in
inconsistencies in implementation and reduce the effectiveness of the program as a whole. At
Pariaman Hospital, this variation is mainly seen in the context of multidisciplinary
communication, where differences in interpretation between health professions sometimes
hinder smooth communication.

To address these challenges, a strategy to improve the consistency of ISBAR3 use has
been developed based on an analysis of organizational needs and characteristics. (Liu et al.,
2020) underlining the importance of a systemic approach in building consistency in the
implementation of structured communication methods. The strategy developed includes three
main aspects: strengthening the support system, optimizing implementation tools, and
developing a monitoring-evaluation mechanism. A continuous mentoring program is
implemented as part of the support system, with the appointment of an ISBAR3 champion in
each unit to provide direct guidance and support. The integration of ISBAR3 into the electronic
documentation system is carried out to reduce administrative burden and improve efficiency.
(Lord et al., 2021) emphasized that the integration of technology can significantly increase the
adoption of structured communication methods. A data-driven monitoring system was
developed to monitor usage consistency and identify areas that require additional intervention.

Suggestions for future program development are formulated based on a comprehensive
evaluation of current implementation and analysis of organizational needs. (Liu et al., 2020)
emphasizing the importance of a gradual approach in the development of structured
communication programs. Recommendations include the development of competency-based
training modules, strengthening the reward-recognition system, and improving the integration
of ISBARS in organizational policies. The development of a continuous training program that
accommodates different levels of competencies and the specific needs of the work unit is
recommended as a priority. (Lord et al., 2021) Identify that a customized training program
based on the specific needs of the unit can improve the effectiveness of implementation. The
integration of ISBARS3 into the performance appraisal and career development system is also
recommended to strengthen staff motivation in adopting this method consistently.

Strengthening the monitoring-evaluation mechanism through the development of more
comprehensive performance indicators and a more responsive feedback system is also the focus
of recommendations. (Liu et al., 2020) emphasizing the importance of a robust evaluation
system in ensuring the sustainability of the program. The development of a real-time
monitoring dashboard and rapid response mechanism to overcome implementation obstacles is
recommended to improve the effectiveness of the program. Overall, the analysis of challenges
and the development of recommendations for the implementation of ISBAR3 in Pariaman
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Hospital resulted in a comprehensive understanding of the complexity of adopting structured
communication methods in the health environment. Systematic identification of obstacles, the
development of measurable strategies, and the formulation of actionable recommendations
provide a strong foundation for future program development. The integration of the
perspectives of various stakeholders and consideration of local contexts in the development of
recommendations increases the potential for successful implementation of the program in a
sustainable manner.

Conclusion

This study produced substantial findings regarding the effectiveness of ISBAR3
training in improving the quality of communication of the nursing team in the inpatient unit of
Pariaman Hospital. The results of the analysis showed a significant increase in communication
scores from 65% to 85% post-training, indicating the success of the intervention in improving
the team's communication competence. This transformation is manifested in various aspects of
nursing services, including improving the accuracy of information handover, coordination
efficiency in emergencies, and strengthening interprofessional collaboration. The longitudinal
evaluation revealed that the implementation of ISBAR3 contributed to a reduction in
miscommunication incidents from an average of 3.5 to 0.8 events per week, as well as a 35%
reduction in response time in emergencies. The increase in staff confidence in clinical
communication, which was reflected in the increase in the score from 65.3 to 87.8 on a 100-
point scale, was positively correlated with improved patient outcomes and service efficiency.
Despite implementation challenges, including resistance to change (35.5%) and high workload
(42.3%), the development of a comprehensive mitigation strategy has facilitated the sustainable
adoption of the ISBAR3 methodology. Standardization of communication formats using the
ISBAR3 framework has resulted in a 55% increase in the completeness of clinical
documentation and an improvement in continuity of care. The integration of mentoring
programs and data-based monitoring systems strengthens the sustainability of implementation,
while the development of digital tools facilitates operational efficiency. In conclusion, ISBAR3
training has proven to be effective in transforming the communication pattern of the nursing
team at Pariaman Hospital, with positive implications for service quality and patient safety.
This success emphasizes the importance of continuous investment in the development of health
workers' communication competencies as the foundation of quality services.

Recommendations

1. The implementation of the ISBAR3 training program is continuous, with modules tailored
based on the level of competence and specific needs of the work unit, and periodic
evaluations are accompanied to ensure consistency of implementation.

2. Development of a digital-based integrated information system that incorporates the
ISBARS3 format in clinical documentation, equipped with real-time monitoring features
and a team communication performance dashboard.
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3. Strengthening the organizational support mechanism through the formation of an ISBAR3
champion team in each unit, the development of a reward-recognition system, and the
integration of the ISBAR3 method in staff performance assessment.

4. Standardization of multidisciplinary communication protocols using the ISBAR3
framework, supported by regular communication forums and integrated team training to
enhance interprofessional collaboration.

5. Development of further research to measure the long-term impact of ISBAR3
implementation on service quality indicators and patient outcomes, as well as identify
potential areas for method optimization.
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