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Abstract 

Human resources play a crucial role in shaping and developing companies, being a vital 

element for organizational sustainability. The success of a company heavily relies on the 

presence of talented and outstanding workforce capable of proactively adapting to the 

dynamics of globalization era. Every individual in the organization has the potential to 

influence the achievement of organizational goals, and in an increasingly competitive 

environment, employees must be diligent in their efforts. Quality human resources can be 

measured through their level of productivity, which is reflected in their ability to efficiently 

complete tasks and achieve set goals. Efforts to achieve company goals and targets become 

more easily attainable, and company growth is assured when employees have high levels of 

productivity. High work productivity helps companies enhance their growth, while less 

productive employees become impediments to achieving company targets. The company's 

focus on profitability and meeting the best consumer needs underscores the importance of 

sustainable work productivity. Employee work productivity becomes crucial as it contributes 

to the sustainable provision of quality products, thereby enabling the company's profit targets 

to be achieved. Work productivity, which is a comparison between the results achieved and the 

resources used, indirectly affects the company's profit achievement. Factors such as employee 

discipline also influence the level of work productivity, emphasizing the importance of 

effective human resource management in achieving organizational goals. 

Keywords: human resource management, discipline, productivity, employee, organization, 

business management, economic development 

 

Introduction  

Human resources play a crucial role in the formation and development of a company, 

becoming a vital element for organizational continuity. A company's success depends on the 

presence of a talented and superior workforce who can proactively adapt to the dynamics of 
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the globalization era. All individuals in an organization have the potential to influence the 

achievement of organizational goals, and in an era of increasing competition, employees must 

be persistent in their efforts (Yulianto et al., 2021). Quality human resources can be measured 

through their level of productivity, which is reflected in their ability to complete tasks 

efficiently and achieve set goals (Aryaningtyas & Palupiningtyas, 2017). 

Efforts to achieve company goals and targets become more straightforward to implement, 

and company growth is guaranteed when employees have a high level of productivity. High 

work productivity helps companies increase their growth, while less productive employees 

hinder achieving company targets (Palupiningtyas & Yulianto, 2018). The company's focus on 

earning profits and meeting consumer needs best emphasizes the importance of sustainable 

work productivity (Palupiningtyas et al., 2020). Employee work productivity is crucial because 

it contributes to providing quality products on an ongoing basis to achieve the company's profit 

targets. Work productivity, a comparison between the results achieved and the resources used, 

indirectly influences the company's profit achievement. Employee discipline also influences 

work productivity, emphasizing the importance of effective human resource management in 

achieving organizational goals (Palupiningtyas & Aryaningtyas, 2022). 

Other research that is in line with these findings was conducted by  (Nurrasyidah et al., 

2023), Which evaluates the level of employee discipline at the Sukabumi Regency Trade, 

Cooperatives, Small and Medium Enterprises Service. The results of the research show that 

although the general level of discipline is quite good, there are still several indicators that need 

to be improved. Obstacles to improving employee discipline include high levels of 

absenteeism, a lack of superior involvement in monitoring discipline, and a lack of effective 

supervision. Improvement efforts that have been made include giving warning sanctions to 

employees who are not disciplined and coaching superiors to increase supervision of 

employees. Referring to these findings, the author is interested in conducting research focusing 

on efforts to increase work discipline to increase employee productivity at PT Sumber Bintang 

Rezeki Bawen. 

 

Literature Review 

Human Resource Management 

Human Resource Management (HRM) is a discipline responsible for managing aspects 

related to human resources in an organization. It includes planning, recruiting, selection, 

training, development, rewards, motivation, performance evaluation, and management of 

relationships between management and employees  (Maria et al., 2022). HRM ensures that 

organizations have a qualified, skilled and motivated workforce to achieve organizational goals 

effectively and efficiently. Apart from that, HRM is also tasked with creating a healthy, 

productive and sustainable work environment and ensuring compliance with laws and 

regulations relating to employment. Thus, HRM plays an important role in a company's overall 

strategy and operations to achieve competitive advantage and long-term success (Nugraheni, 

2012). 
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In practice, Human Resource Management involves a series of activities that include 

recruitment and selection of employees by organizational needs, development of training and 

development programs to improve employee skills and knowledge, performance management 

to evaluate and motivate employees, and compensation and reward management to ensure 

recognition. Worthy of employee contributions (Octafian & Nugraheni, 2020). Apart from that, 

HRM also includes conflict management, problem resolution, and facilitating communication 

between management and employees. With a holistic approach, Human Resources 

Management plays a role in building an inclusive, innovative, and employee-oriented 

organizational culture, supporting the company's long-term success in facing the challenges of 

ever-changing markets and increasingly fierce global competition  (Guritno & Nugraheni, 

2023). 

Furthermore, Human Resource Management also involves strategic planning for future 

human resource needs, including developing long-term recruitment strategies, identifying 

internal talent, and succession planning to ensure continuity of leadership (Nugraheni, 2020). 

Apart from that, HRM is also responsible for ensuring company compliance with applicable 

labor regulations and maintaining good relations with trade unions or labor organizations. By 

proactively engaging in all aspects related to employees, Human Resources Management plays 

a vital role in ensuring alignment between organizational goals and the needs and interests of 

individual employees, thereby creating a productive, inclusive, and sustainable work 

environment for all parties involved  (Nugraheni et al., 2020). 

Discipline 

Discipline in human resource management refers to obedience and behavior by the rules, 

policies, and norms that apply within the organization. Discipline is essential to maintaining 

order, productivity, and employee performance (Khaleeq, 2024). Discipline management 

involves consistent application of rules and procedures, as well as providing sanctions or 

corrective action for violations that occur  (Nugraheni et al., 2016). This includes monitoring 

attendance, enforcing working hours, handling unscheduled absences, and handling ethical 

violations or inappropriate behavior. Discipline management is essential to ensure that each 

organization member acts by established standards, thereby creating a professional, efficient, 

and orderly work environment . 

Continuing with discipline management, it is important to understand that the approach 

applied must be fair and consistent for all employees. This includes providing warnings, 

sanctions or corrective action that is proportional to the violations committed. Additionally, 

discipline management also involves efforts to understand the root causes of violations or non-

compliance, and then taking steps to prevent them from occurring in the future through training, 

clear communication, and providing necessary support to employees (Octafian & Nugraheni, 

2020). With the right approach to discipline management, organizations can build a work 

culture that values obedience, responsibility and integrity, which in turn supports the effective 

and sustainable achievement of organizational goals (Octafian & Rahayu, 2022). 

The factors influencing employee discipline vary greatly depending on the organizational 

and individual context. Effective leadership is crucial in establishing a work culture that values 
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discipline, with managers leading by example and consistently enforcing rules. Clear 

communication about organizational expectations, policies, and procedures is essential to avoid 

confusion and misunderstandings  (Octafian et al., 2022). Rewards and recognition for good 

performance and high discipline can incentivize employees. Upholding fairness in enforcing 

disciplinary rules ensures that employees are treated fairly. Practical training on the importance 

of discipline also helps improve employee understanding  (Nugraheni et al., 2020). A 

supportive work environment, including a positive work culture and social support from 

coworkers, also influences employee discipline  (Octafian & Istiqomah, 2021). By paying 

attention to and managing these factors well, organizations can create a work environment that 

supports high discipline, ultimately increasing the company's productivity and long-term 

success. 

 

Research Method 

This research uses a qualitative approach based on the philosophy of postpositivism to 

explore efforts to improve work discipline in increasing employee productivity at PT Sumber 

Bintang Rezeki Bawen. This research design adopts a phenomenological approach, with no 

hypotheses or conjectures used in the analysis. The research will start in 2023 at PT Sumber 

Bintang Rezeki Bawen. The sampling technique used purposive sampling, with key informants 

being PT Sumber Bintang Rezeki Bawen employees. Primary data was obtained through 

interviews and direct observation of efforts to improve work discipline. 

Meanwhile, secondary data was obtained from articles, news and relevant literature. The 

data collection techniques used include observation, interviews and documentation, all of 

which aim to gain an in-depth understanding of the context and efforts to improve work 

discipline at PT Sumber Bintang Rezeki Bawen. The sample used a random sampling technique 

with a total sample of 37 employees. 

To analyze the results of interviews and observations, researchers used QDA Miner 

software. QDA Miner is a qualitative analysis software that allows researchers to organize, 

analyze, and understand qualitative data more efficiently (Octafian & Istiqomah, 2021). This 

software provides various features, including importing data from various sources, creating 

categories or themes, identifying patterns or trends, and visualizing analysis results (Pranata & 

Sinaga, 2023). Using QDA Miner, researchers can easily explore and understand various 

aspects that emerge from interviews and observations, thereby gaining a deeper understanding 

of efforts to improve work discipline at PT Sumber Bintang Rezeki Bawen. 

 

Result/Findings  

Codding Frequency 

Table 1. Codding Frequency 

Category Code Count %Codes Case %Case 
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Discipline Factors Effective Leadership 70 16,30% 30 32,00% 

Discipline Factors Clear Communication 50 11,60% 20 19,00% 

Discipline Factors Recognition and Awards 80 18,60% 27 37,00% 

Discipline Factors Upholding Justice 70 16,30% 11 11,00% 

Discipline Factors Training and development 80 18,60% 11 11,00% 

Discipline Factors Supportive Work Environment 80 18,60% 21 20,00% 

 

 In the coding frequency analysis, it can be seen that there are six discipline factors 

identified from the interview results, and each factor has details about how often it appears in 

each interview. The words “Effective Leadership” appeared 70 times, or about 16.30% of the 

total codes, in 30 of the 37 interviews. This shows that effective leadership is a topic frequently 

discussed by respondents, which reflects the importance of the role of leadership in the context 

of workplace discipline. Clear Communication appeared 50 times, or about 11.60% of the total 

codes, in 20 of the 37 interviews. This shows that clear communication is also a significant 

factor in workplace discipline. Recognition and Rewards appeared 80 times, or approximately 

18.60% of the total codes, in 27 37 interviews. This shows that recognition and appreciation 

for good performance is an important aspect that respondents often discuss. Justice 

Enforcement appeared 70 times, or about 16.30% of the total codes, in 11 of the 37 interviews. 

Although not as frequently discussed as other factors, fairness remains a concern in the context 

of workplace discipline. The words “Training and Development” and “Supportive Work 

Environment” appeared 80 times, or about 18.60% of the total codes, in 11 and 21 of the 37 

interviews, respectively. This shows that training and development and a supportive work 

environment are also significant factors influencing employee discipline. This analysis 

provides an overview of the frequency of each discipline factor in interviews and its relevance 

in workplace discipline. 

 
Figure 1. Frequency of Word Appearance 
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Discussion 

Effective Leadership appeared 70 times, or about 16.30% of the total codes, in 30 of the 

100 interviews. This shows that effective leadership is a topic frequently discussed by 

respondents, which reflects the importance of the role of leadership in the context of workplace 

discipline. This is also supported by research  (Bennis & Townsend, 1989) suggests that 

effective leadership involves the ability to inspire and motivate others, having a clear vision, 

and the ability to guide a team towards achieving desired goals  (Drucker, 2020) Suggests that 

effective leadership involves the ability to inspire and motivate others, have a clear vision, and 

the ability to guide a team toward achieving desired goals  (Maxwell, 1986) Effective 

leadership is not only about managing other people but also about the ability to influence them 

positively. According to him, an effective leader must be a good example, have good 

communication skills, and motivate others to achieve their best potential (Sumarni et al., 2023). 

Clear Communication appeared 50 times, or about 11.60% of the total codes, in 20 of the 

100 interviews. This shows that clear Communication is also a significant factor in workplace 

discipline. This is also supported by research  (Carnegie, 2023) This highlights the importance 

of clear communication in building strong relationships between managers and employees. 

According to him, when superiors can convey expectations and feedback clearly and politely, 

employees feel more involved and motivated to comply with established rules and procedures  

(Hyatt et al., 2019) emphasized that clear communication is the key to creating an open and 

transparent work culture. By openly communicating about company rules, expectations, and 

policies, management can create an environment where employees feel heard and understood, 

which ultimately helps in maintaining discipline (Anwar & Abrar, 2023). 

Recognition and Awards appeared 80 times, or about 18.60% of the total codes, in 27,100 

interviews. This shows that recognition and appreciation for good performance are important 

aspects that respondents often discuss. This is also supported by research  (McGregor, 1960) 

He put forward the concept of "Theory Y", in which he believed that individuals naturally want 

to make meaningful contributions in the workplace and achieve satisfaction from 

accomplishments. In the context of discipline, recognition for efforts and good performance 

can strengthen employees' beliefs that they are valued and have an essential role in the 

organization  (Blanchard, 2003) Emphasizes the importance of recognition in creating a 

positive work culture. According to him, consistently giving recognition can build strong 

relationships between superiors and subordinates and increase employee commitment and 

loyalty to the organization  (Pink, 2011) This highlights that recognition is not just about 

providing material rewards but also about appreciation for individual contributions and 

achievements. In the context of discipline, recognition of the efforts made can be a vital 

motivating factor to maintain a high level of discipline (Kurniawati et al., 2023). 

Justice Enforcement appeared 70 times, or about 16.30% of the total codes, in 11 of 100 

interviews. Although less frequently discussed than other factors, fairness remains a concern 

in the context of workplace discipline. This is also supported by research  (Simon, 2013) 

Suggests that an effective organization can create a fair and transparent decision-making 
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system. Upholding fairness in decision-making regarding discipline ensures that each 

individual has an equal opportunity to hear and present their arguments and receive decisions 

based on fair and objective factors  (Follett, 2011) Emphasizes the importance of overcoming 

conflict through upholding justice and collaboration. In the context of discipline, enforcing 

justice allows management to handle problems fairly and transparently, thereby reducing the 

potential for conflict between superiors and subordinates and increasing trust and compliance 

with rules  (Weber & Weber-Schäfer, 1984) Introduced the concept of legal-rational authority, 

where decisions and actions are based on objectively established rules and procedures. In 

discipline, upholding justice ensures that the authority used to enforce rules is based on fair 

principles and applies to all individuals without (Januario et al., 2024). 

Training and Development and Supportive Work Environment appeared 80 times, or 

about 18.60% of the total codes, in 11 and 21 100 interviews, respectively. This shows that 

training and development and a supportive work environment are also significant factors 

influencing employee discipline. This is also supported by research  (Taylor, 1914) Emphasizes 

organizing an optimal work environment to increase productivity and discipline. According to 

him, a neat, orderly, and safe work environment can help reduce distractions and increase 

employee focus on their tasks, increasing discipline levels  (Mayo, 2014) Highlights the 

importance of social factors in shaping employee behavior in the workplace. According to his 

experiments at Hawthorne Works, a supportive work environment where employees feel 

valued and supported by coworkers and superiors can increase employee motivation and 

discipline. In their Motivation-Hygiene Theory, Herzberg, Mausner, and Snyderman 

emphasize the importance of motivational factors, including training and development, in 

increasing employee job satisfaction and intrinsic motivation. A work environment that 

supports and facilitates employee career development can increase their sense of attachment to 

the organization and discipline  (Fugar, 2007). 

 

Conclusion 

This research highlights the crucial role of human resource management in shaping and 

developing a disciplined and productive workforce for the company, which is an essential 

element for organizational sustainability. The findings reveal several factors influencing 

employee work discipline at PT Sumber Bintang Rezeki Bawen, including effective leadership, 

clear communication, recognition and rewards, upholding justice, training and development, 

and a supportive work environment. By actively managing these factors, organizations can 

create a work culture that values discipline, responsibility, and integrity, which ultimately 

increases employee productivity and long-term organizational success. 

In conclusion, employee discipline plays a central role in driving organizational 

productivity and success. By implementing effective human resource management strategies 

to improve discipline, companies can create a sustainable and supportive work environment 

that empowers employees to give their best efforts toward achieving organizational goals. 

Continuous evaluation and improvement of human resource practices, particularly in managing 

discipline, is crucial to ensuring a motivated and productive workforce. Employee feedback, 
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training and development programs, and the implementation of fair and transparent policies 

can help foster a disciplined and high-performing work environment. 
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