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Abstract 

This study aims to explore and discover the model of organizational communication 

effectiveness on learning in MI Modern Raudhatul Ma’arif, Muara Bungo, Jambi. Effective 

communication among teachers, school staff, and students plays a crucial role in formulating 

clear learning objectives and facilitating a better understanding of academic expectations. 

Communication enhances teaching quality by supporting open exchanges of knowledge and 

experiences. The involvement of parents is considered crucial, and strong organizational 

communication can strengthen collaboration between the school and families. Limited 

organizational communication can lead to misunderstandings, job dissatisfaction, and obstacles 

to achieving optimal educational outcomes. A qualitative method with the Grounded Theory 

approach was employed, involving various stakeholders such as teachers, students, parents, 

and administrative staff. This research is essential in understanding how organizational 

communication influences learning, teaching quality, and parental involvement in the 

continuously evolving education landscape. The study findings indicate that MI Modern 

Raudhatul Ma’arif has successfully established harmony between formal and informal 

communication, making organizational communication a cornerstone in achieving school 

objectives. The holistic and effective organizational communication model in MI Modern 

Raudhatul Ma’arif can serve as an example for other schools, providing a foundation for an 

inclusive, transparent, and positive educational atmosphere. 

Keywords: Organizational Communication, Stakeholder Participation, Holistic 

Communication Model 
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Introduction  

In the continuously evolving and increasingly complex educational ecosystem, 

organizational communication within educational institutions, especially schools, serves as a 

catalyst in creating an efficient and effective learning environment. The importance of clear 

and efficient communication channels among teachers, students, and staff forms the foundation 

to facilitate knowledge transfer and the development of solid skills (Nirbita & Widyaningrum, 

2022). Organizational communication is not merely a process but an instrument that drives the 

exchange of ideas and crucial information for the effectiveness of education (Tahalele, 2022). 

Long before these views, Lewis stated that a layered communication system (both formal and 

informal) is crucial in establishing a strong foundation for information exchange and building 

interpersonal relationships among all stakeholders in the school environment (Lewis, 2019). 

In practice, effective communication within a school organization can lead to improved 

teacher job satisfaction, richer learning experiences for students, and greater involvement of 

parents and the community in the education process (Maluhi & Alomran, 2019; Waeyenberg, 

Peccei, Decramer, 2022). Challenges arise as many schools strive to implement effective 

communication strategies that respond to the needs of all stakeholders. Beauchamp et al. 

conducted research across four countries and noted that schools often struggle in managing 

these communication strategies, resulting in various operational and academic hurdles. The 

digital era brings new potential for communication in education but also poses challenges in 

integrating digital communication tools into existing structures (Beauchamp et al., 2022). 

Research by Haleem et al. indicates that utilizing digital platforms can facilitate faster 

and broader communication, aiding in creating more responsive and dynamic learning 

experiences. Meanwhile, studies by Tan et al. support the idea that two-way communication 

between teachers and students is key to enhancing understanding and student engagement in 

the learning process. Sedova et al. found that active student participation in classroom 

communication directly correlates with better learning outcomes (Haleem et al., 2022; Tan et 

al., 2019; Sedova et al., 2019). 

Structured and open organizational communication tends to yield higher student 

achievement. Effective communication among teachers, school staff, and students helps set 

clear learning goals and facilitates a better understanding of academic expectations. Moreover, 

effective organizational communication also plays a crucial role in enhancing teaching quality. 

When school staff can share knowledge and experiences openly and collaboratively, it enables 

them to adopt best practices and develop more effective teaching strategies. 

Parental involvement is also a crucial element in school effectiveness. Strong 

organizational communication with parents can enhance cooperation between the school and 

families. By providing timely and open information about student progress, schools can build 

more positive relationships with parents and encourage their participation in their children's 

education. 

Effective organizational communication in schools plays a crucial role in creating an 

environment that supports effective learning and optimal student achievement. Limitations in 

school organizational communication often result in misunderstandings, job dissatisfaction, 
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and, most importantly, hinder optimal educational outcomes. In the digital era, these challenges 

are exacerbated by the need to integrate rapidly evolving digital communication tools into 

existing school communication systems. Therefore, identifying and addressing communication 

barriers within school organizations is not only pressing but also vital for ensuring educational 

success. 

Based on these findings, further research in specific schools can provide deeper insights 

into the most effective organizational communication practices to achieve educational goals. 

Thus, this research aims to explore and analyze school organizational communication practices, 

focusing on organizational structure, communication tools used, and stakeholders' perceptions 

of learning effectiveness. Within the context of an ever-changing and increasingly complex 

educational ecosystem, this research seeks to address several key research questions: 1) How 

does the school communication system affect organizational effectiveness? 2) What is the 

effectiveness of school organizational communication on learning? 3) What model of effective 

organizational communication contributes to learning effectiveness? 

This research aims to provide an explanation of the contribution of effective 

organizational communication and its impact on learning in schools. This research is significant 

because organizational communication in schools has a significant impact on learning, teaching 

quality, staff job satisfaction, as well as parental and community involvement in education. 

With the educational environment continually changing and becoming more complex, 

understanding effective organizational communication practices in schools becomes crucial. 

This research can offer deeper insights into how organizational communication in schools can 

be enhanced to support better learning. It can also assist schools in overcoming barriers related 

to organizational communication, particularly in the rapidly evolving digital era. Furthermore, 

this research is expected to provide practical guidance for schools in improving the 

effectiveness of their organizational communication and in creating an efficient and effective 

learning environment. The results of this research can be a valuable contribution to the 

understanding and practice of organizational communication in the education sector. 

 

Literature Review 

Organizational Communication in Schools 

Communication is a mutually beneficial information exchange process. In the context of 

education, the key role of positive feedback from teachers is evident in motivating students to 

achieve better academic outcomes. This approach integrates interpersonal aspects into the 

discussion of organizational communication within educational settings, emphasizing 

emotional relationships and motivation as underlying factors in the learning process (Sakti & 

Badshah, 2021). This definition asserts that communication is not only about information 

transfer but also involves building positive relationships that support educational goals. 

Bonvillain introduces symbolic elements into their definition of organizational 

communication in schools. They emphasize the role of symbols, such as school emblems or 

specific language, in shaping meaning within the communication culture of schools. The 
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symbolic approach presented by Bonvillain introduces dimensions of meaning and identity into 

organizational communication in schools. This viewpoint encourages us to perceive 

communication not merely as an information exchange but as a process of meaning creation 

and identity formation (Bonvillain, 2019). This definition indicates that communication in 

schools not only constructs understanding but also molds shared cultures and values. 

Through these diverse perspectives, it can be concluded that organizational 

communication in schools is a complex system involving various elements. Information flow, 

interpersonal relationships, and symbolic elements all form the basis of communication in 

schools. Collectively, these definitions depict organizational communication in schools not as 

a static entity but as a dynamic complexity that plays a crucial role in achieving educational 

objectives. 

According to Epstein & Sheldon, formal communication tools in schools encompass 

school newsletters, official emails, school websites, official bulletins, and scheduled parent-

teacher meetings. These tools are often used to convey official information, school 

announcements, and specific agendas to the entire school community (Epstein & Sheldon, 

2019). Lubis and Hanum add that school regulations, disciplinary rules, and academic 

guidelines also fall under the category of formal communication tools. These tools are 

employed to communicate school regulations and discipline guidelines to students and parents 

in a clear and formal manner (Lubis & Hanum, 2020). Conus & Fahrni describe informal 

communication tools as day-to-day interactions within the school environment, such as 

conversations in corridors, interactions between teachers and students in classrooms, and 

informal communication among parents while picking up their children. These tools naturally 

arise in everyday life and are often not formally regulated (Conus & Fahrni, 2019). Gordon et 

al. emphasize the importance of informal communication in staff rooms, where teachers gather 

to share information, experiences, and best practices. Informal communication among school 

staff also includes casual meetings, like having lunch together, enabling idea exchange without 

formal pressures (Gordon et al., 2021). 

Formal communication tools in schools play a crucial role in providing official 

communication channels to convey critical school information such as announcements, 

regulations, and guidelines. On the other hand, informal communication tools create a more 

relaxed and personal interaction among stakeholders, allowing for freer exchange of ideas and 

experiences. Both types of communication tools significantly impact relationships within 

schools. Considering and integrating both formal and informal communication tools can enable 

schools to create an environment that supports effective learning, stakeholder engagement, and 

positive cooperation among all school community members. A holistic approach that 

incorporates both may be the most effective in an educational context. 

Effectiveness of Communication in Learning Environments 

Organizational communication within schools is a crucial element in achieving various 

desired objectives, including clear understanding, active participation, and positive 

interpersonal relationships among stakeholders within the school environment (Kioupi & 

Voulvoulis, 2019). A clear understanding of school messages forms an important foundation 
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in effective organizational communication. Ratna contends that clear understanding establishes 

the basis to avoid misunderstandings that might arise in the communication process (Ratna, 

2019). When all parties within the school have a uniform understanding of goals, plans, and 

expectations, the potential for conflict or confusion can be minimized. 

Active participation is another highly essential element in organizational communication 

within schools. Kartika et al. emphasize that active participation fosters strong collaboration 

among teachers, students, parents, and school staff. This includes giving voice to all 

stakeholders in decision-making processes and the implementation of school policies. Active 

participation not only entails receiving information but also contributing, providing feedback, 

and engaging in the development of school strategies (Kartika et al., 2022). 

Positive interpersonal relationships are also an undeniable factor in organizational 

communication within schools. Widodo highlights how good relationships among school 

community members, such as teachers, students, parents, and school staff, create an 

environment conducive to learning and harmonious cooperation. Positive relationships enable 

more open exchange of ideas, productive cooperation, and reception of information with a 

positive attitude (Widodo, 2019). 

In education, information and messages conveyed by schools to students, parents, 

teachers, and school staff must be understood accurately. With clear understanding, school 

messages can be received, interpreted, and implemented correctly. This minimizes the risk of 

misunderstandings that may arise in the communication process. Active participation from 

various stakeholders is also a crucial component in this concept. When all school community 

members, including teachers, students, parents, and school staff, actively engage in 

organizational communication processes, it creates strong collaboration. Active participation 

means that each stakeholder has a voice and contributes to school decision-making. This fosters 

a sense of ownership and shared responsibility towards the educational environment. 

Good relationships among school community members create strong bonds and support 

harmonious cooperation. With positive relationships, communication between teachers, 

students, parents, and school staff becomes more open. This allows for freer exchange of ideas 

and experiences, which, in turn, enriches the learning environment. When school community 

members feel they have good relationships, they are more likely to collaborate in addressing 

issues and achieving given educational goals. 

 

Research Method 

This research will be conducted at MI Modern Raudhatul Ma’arif Muara Bungo, Jambi, 

and will adopt a qualitative method employing the Grounded Theory approach. The Grounded 

Theory approach is chosen to obtain a profound understanding of the complexity of 

organizational communication within the school environment and its influence on learning 

(Charmaz, 2014). This approach enables the development of new theories rooted in field 

findings, liberating researchers from adherence to pre-existing theories. Aligned with the 
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qualitative approach, this research will emphasize a deep understanding through context and 

the meaning attributed by participants (Creswell & Poth, 2018). 

Grounded Theory has proven effective in exploring qualitative data and generating robust 

theories based on field findings (Charmaz, 2014). In the context of organizational 

communication at MI Modern Raudhatul Ma’arif Muara Bungo, Jambi, this approach allows 

for the identification of patterns in interactions and communication within the school 

environment, providing a deeper understanding of the dynamics of organizational 

communication and its impact on the learning process. 

The strength of Grounded Theory in qualitative research lies in its ability to explore data 

without relying on initial theories, enabling theories to emerge from field findings (Creswell & 

Poth, 2018). This facilitates the exploration of phenomena in a natural and dynamic context, in 

line with the characteristics of changing school contexts. Additionally, this approach allows for 

the development of theories relevant to the dynamics of change at MI Modern Raudhatul 

Ma’arif Muara Bungo, Jambi (Charmaz, 2014). 

Research participants will be carefully selected, encompassing diverse stakeholders in 

the school, such as teachers, students, parents, and administrative staff. This approach is 

consistent with the principles of qualitative research that emphasize a deep understanding 

through diverse stakeholder perspectives (Creswell & Poth, 2018). 

By involving interviews, observations, and document analysis, this research aims to 

provide rich and diverse data to understand the complexity of organizational communication 

at MI Modern Raudhatul Ma’arif Muara Bungo, Jambi. The data analysis process will follow 

the Grounded Theory approach, starting from data coding to the development of basic theories 

arising from field findings (Charmaz, 2014). Verification will be conducted to ensure that the 

generated theories align with the data findings. Thus, this research is expected to contribute to 

a profound understanding of the complexity of organizational communication at MI Modern 

Raudhatul Ma’arif Muara Bungo, Jambi, and its impact on the learning process. 

 

Result and Discussion 

Organizational Communication System at MI Modern Raudhatul Ma’arif 

MI Modern Raudhatul Ma’arif Muara Bungo, Jambi, has designed an organizational 

communication system considering two main aspects: formal and informal communication. In 

the realm of formal communication, the online school portal serves as the primary foundation 

for official information dissemination. This portal not only facilitates access for students, 

teachers, and school staff to schedules, policies, and school activities but also creates a 

structured communication channel. 

The recent innovation in the form of an e-learning application enriches the formal 

information system at MI Modern Raudhatul Ma’arif. This application functions not only as a 

learning tool but also as a means to facilitate information exchange among teachers, students, 

and parents. Thus, an efficient and transparent platform has been established, enabling rapid 
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and accurate information flow among all stakeholders involved in the educational realm within 

this madrasah. 

However, the success of communication at MI Modern Raudhatul Ma’arif doesn't solely 

rely on formal structures. Behind the curtains of organized formal communication, a diversity 

of friendly relationships blossoms among teachers, students, and administrative staff through 

informal communication. Collaboration beyond the classroom scope, active participation of 

teachers in various school activities, and a positive atmosphere encompassing the entire school 

form a strong foundation for informal communication that supports effective learning. 

Regular meetings among various stakeholders such as teachers, students, parents, and 

administrative staff serve as the primary channels for fostering informal communication. 

Through these meetings, fresh ideas can flourish, decisions can be collectively made, and a 

shared vision can be realized in a relaxed manner not bound by formal rules. 

Epstein & Sheldon (2019) detail that formal communication in schools involves tools 

such as school newspapers, official emails, school websites, official bulletins, and parent-

teacher meetings. This aligns with practices at MI Modern Raudhatul Ma’arif, showcasing 

dedication to delivering official information using these mediums. 

Meanwhile, in the context of informal communication, Gordon et al. (2021) highlight the 

importance of the teachers' lounge as a space where teachers can casually share information, 

experiences, and best practices. This reflects the atmosphere at MI Modern Raudhatul Ma’arif, 

where informal communication among school staff often occurs through casual meetings, such 

as shared lunches. 

MI Modern Raudhatul Ma’arif Muara Bungo, Jambi, has succeeded in creating a 

balanced communication ecosystem between formal and informal communication. Through an 

innovative combination of the online school portal, e-learning application, and close-knit 

informal communication, the madrasah becomes not only an efficient learning place but also 

an educational community united and committed to achieving collective success. 

The Effectiveness of Organizational Communication on Learning at MI Modern 

Raudhatul Ma’arif 

Organizational communication at MI Modern Raudhatul Ma’arif goes beyond being a 

mere information conduit; it's a fundamental pillar forming the integral basis for achieving 

effective learning and realizing the school's vision. Far surpassing its conventional role, the 

concept of organizational communication at this school delves into deeper dimensions, 

enriched by elements such as clear understanding, active participation, and the cultivation of 

positive interpersonal relationships. Its primary goal is to create an effective communication 

environment, deepen harmonious collaboration, and embrace optimal learning for all members 

of the educational community. 

A clear understanding of the school's messages is considered a primary pillar in 

maintaining cohesion and avoiding potential misunderstandings among diverse stakeholders at 

the school. A uniformly understood vision, mission, and goals form a robust foundation guiding 

the school's steps and decisions. Within this framework, Ratna (2019) emphasizes that a clear 
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understanding creates the basis to avoid misunderstandings that may arise in the 

communication process. With a uniform understanding, the entire school community can move 

together toward shared goals, creating conditions conducive to effective learning. 

Active participation becomes a critical element in measuring the effectiveness of 

organizational communication at MI Modern Raudhatul Ma’arif. This participation involves 

not only information reception but, more significantly, engaging in contributions, feedback, 

and involvement in decision-making and policy implementation at the school. By giving voice 

to all stakeholders, such as teachers, students, parents, and school staff, strong collaboration is 

formed. Kartika et al. (2022) emphasize that active participation creates enriched collaboration 

and strengthens organizational communication. These participation moments involve the entire 

school community in designing strategic steps, contributing ideas, and feeling part of the 

learning process. 

Positive interpersonal relationships represent another crucial element in achieving the 

effectiveness of organizational communication at MI Modern Raudhatul Ma’arif. Positive 

relationships among teachers, students, parents, and school staff create an environment 

supportive of learning and harmonious cooperation. Widodo (2019) highlights that positive 

relationships allow for more open exchange of ideas, productive cooperation, and the 

acceptance of information with a positive attitude. Building positive interpersonal relationships 

fosters trust among school community members, which, in turn, strengthens communication 

networks and supports effective learning. Specifically, aspects such as teacher and student 

satisfaction, participation in school activities, and the effectiveness of communication among 

community members are indicators of successful positive interpersonal relationships. 

By integrating clear understanding, active participation, and positive interpersonal 

relationships, MI Modern Raudhatul Ma’arif creates an effective communication environment 

and promotes optimal learning. It doesn’t just convey information but also fosters active 

engagement of all stakeholders in the education process. Thus, the effectiveness of 

organizational communication at this school becomes not merely a tool for information 

dissemination but also a robust pillar in achieving effective learning and realizing the school's 

educational vision and mission optimally. In this environment, every communication becomes 

a step toward collective success, representing the collaborative spirit flowing throughout MI 

Modern Raudhatul Ma’arif Muara Bungo, Jambi. 

Effective Organizational Communication Model for Learning at MI Modern Raudhatul 

Ma’arif 

The organizational communication model at MI Modern Raudhatul Ma’arif Muara 

Bungo, Jambi, can be seen as an exemplary and holistic approach that supports school 

operations and the attainment of goals. Involving various stakeholders such as the school 

principal, teachers, students, and parents, this model creates a balanced and transparent 

communication ecosystem. Here's a discussion of the effective organizational communication 

model at MI Modern Raudhatul Ma’arif: 

a) Transparency and Openness 
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The school principal acts as the primary agent in realizing transparency and openness. Through 

open forums and newsletters, information regarding school policies and decisions is regularly 

disseminated. This fosters clear understanding among all community members, including 

teachers, students, and parents. The concept of transparency explains the school's objectives, 

plans, and developments openly and comprehensibly. 

b) Active Participation 

Organizational communication at MI Modern Raudhatul Ma’arif encourages active roles for 

teachers, students, and parents. Teachers are encouraged to engage beyond the classroom, 

collaborate with the administrative staff, and participate in collective decision-making. This 

active participation creates a positive atmosphere and supports the school's commitment to an 

inclusive learning environment. Students are also invited to participate in designing learning 

programs, giving them ownership over the educational process. 

c) Structured Information Systems 

Structured formal information systems, such as online portals and e-learning applications, 

provide easy access for all relevant parties (teachers, students, and parents) to access up-to-

date information about schedules, policies, and school activities. This creates an organized and 

efficient platform for information flow within the school community. 

d) Wise Conflict Management 

The school principal demonstrates wise leadership by implementing conflict management 

policies. Conflict resolution mechanisms, including mediation approaches and involvement of 

all relevant parties, are implemented to ensure sustainable resolutions. This creates an 

environment where conflicts can be addressed in a constructive manner, supporting a positive 

atmosphere in the school. 

e) Strong School Identity 

A strong school identity, reflected in the school logo and motto, has a positive impact on 

students. They feel a part of their learning environment, providing motivational impetus and 

responsibility toward their education. 

f) Involvement in Collective Decision-Making: 

Parental involvement in collective decision-making creates a participatory model where 

decisions reflect the needs and expectations of the entire community. This builds trust and 

ownership, directly involving parents in the educational development of their children. 

The effectiveness of organizational communication at MI Modern Raudhatul Ma’arif 

directly supports a positive and inclusive atmosphere in the school, creating a strong foundation 

for effective and purposeful learning. By combining these elements, MI Modern Raudhatul 

Ma’arif establishes an effective organizational communication model, illustrating active 

collaboration among all stakeholders to achieve shared goals. This model not only provides 

efficient communication channels but also builds a foundation for an inclusive, transparent, 
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and positive educational atmosphere. To aid understanding of the effective organizational 

communication model at MI Modern Raudhatul Ma’arif, it's presented in a figure.  

 

The organizational communication model at MI Modern Raudhatul Ma’arif doesn't just 

function as an information conduit but forms an integral basis in fostering a positive and 

inclusive educational environment. Active engagement of all stakeholders, such as the school 

principal, teachers, students, and parents, is the key in creating a strong foundation for effective 

and purposeful learning. 

The school principal at MI Modern Raudhatul Ma’arif plays a central role in ensuring 

transparency and openness. Through open forums, regular meetings, and official notifications, 

information regarding school policies, developments, and decisions is consistently 

communicated. This fosters a unified understanding among the entire community, including 

teachers, students, and parents, regarding the school's goals and educational vision. The 

concept of transparency serves as a robust foundation to avoid potential misunderstandings and 

ensures alignment in achieving common objectives. 

Active participation from all stakeholders, from teachers to students and parents, creates 

a positive atmosphere and supports the school's commitment to an inclusive learning 

environment. Teachers at MI Modern Raudhatul Ma’arif are encouraged not only to be 

facilitators of learning in the classroom but also to engage in extracurricular activities, school 

projects, and collective decision-making. Student involvement in designing learning programs 

gives them a sense of ownership over the educational process, shaping a strong school identity. 
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Structured formal information systems, such as online portals and e-learning 

applications, act as efficient bridges for information flow among teachers, students, and 

parents. Easy access to schedules, policies, and school activities creates an organized platform 

that supports efficient communication. Wise conflict management is a crucial pillar, where the 

school principal implements mediation approaches and involves all relevant parties in resolving 

conflicts, creating a constructive and supportive atmosphere in the school. 

A strong school identity is reflected in symbols such as the school logo and motto. This 

has a positive impact on students, providing them with motivational drive and responsibility 

towards their education. Parental involvement in collective decision-making creates a 

participatory model where decisions reflect the needs and expectations of the entire 

community. This not only builds trust but also directly involves parents in the educational 

development of their children. 

By integrating these elements, MI Modern Raudhatul Ma’arif creates an effective and 

holistic organizational communication model. Active collaboration among all stakeholders 

becomes a hallmark, creating a strong foundation for an inclusive, transparent, and positive 

educational atmosphere. The illustration of this model can be seen as a concrete representation 

of how effective organizational communication plays a role in shaping a school's identity and 

achieving common educational goals. 

 

Conclusion 

MI Modern Raudhatul Ma’arif Muara Bungo, Jambi has successfully achieved a 

harmony between formal and informal communication through the effective use of the online 

school portal, e-learning applications, and regular stakeholder meetings. Utilizing formal 

structures like school newspapers, official emails, and parent-teacher meetings, the institution 

efficiently conveys official information. Conversely, informal communication thrives through 

close relationships among teachers, students, and administrative staff, reflected in collaboration 

beyond classrooms, active participation in school activities, and an encompassing positive 

atmosphere throughout the institution. This harmony creates an efficient, transparent 

communication platform that stimulates collaboration across the entire school community. 

In pursuit of effective learning and realizing the school's vision, MI Modern Raudhatul 

Ma’arif Muara Bungo, Jambi regards organizational communication as a fundamental pillar 

that integrates clear understanding, active participation, and positive interpersonal 

relationships. A uniform understanding of school messages forms a strong foundation to avoid 

misunderstandings and guides the entire community toward common goals. Active 

participation from all stakeholders creates strong collaboration and enriches organizational 

communication. Positive interpersonal relationships among teachers, students, parents, and 

school staff build an environment that supports effective learning. 

The organizational communication model at MI Modern Raudhatul Ma’arif Muara 

Bungo, Jambi can be seen as an effective and holistic example in supporting school operations 

and goal achievement. By involving various stakeholders, such as the school principal, 
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teachers, students, and parents, this model successfully creates a balanced and transparent 

communication ecosystem. Focus on transparency and openness, active participation, 

structured information systems, wise conflict management, a strong school identity, and 

involvement in collective decision-making, all constitute key elements in illustrating the 

effectiveness of organizational communication at MI Modern Raudhatul Ma’arif. This model 

not only provides efficient communication channels but also establishes a foundation for an 

inclusive, transparent, and positive educational atmosphere, significantly contributing to the 

optimal achievement of the school's educational goals. 
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